
One-Page Deliverable Follow-Up Plan        

Owner Deliverable Date 

 
 

  

Where is it Now? Where will it be in the Future? 
 
 
 

 

HOW 
What are the key 
strategies you’ll use to 
achieve this deliverable? 

WHAT 
What tactics/action steps are needed to implement the 
strategy? 

EXPECTED IMPACT 
What is the result you 
expect? What is the  
value? 

WHO 
Who owns this and is 
accountable for it? 

WHEN 
By what date 
does it need 
to happen? 

PROGRESS 
Measurement 
metric and % 
complete 

  
 

    

 
 

    

 
 

    

 
 

    

 
 

    

  
 

    

 
 

    

 
 

    

 
 

    

 
 

    

  
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 


